
DIPLOMA IN 
TREASURY 
MANAGEMENT
LEARNING WORKSHOPS



The Diploma in Treasury Management is made up of three core units and two optional 
units, in total you will complete four units. There is one, three hour, examination at the 
end of units 1 and 2. You will be assessed by assignment for Units 3, 4a and 4b. 

In addition to your online study guides and readings, you also have access to a 
range of webinars and podcasts:

GET ASSESSMENT READY

UNIT 1: CORPORATE FINANCE FOR TREASURY

Webinar topics Podcast topics

• Business Valuation

• Convertibles 

• Project investment appraisal 

• Ratios and how to interpret them for treasury

• Credit ratings

• Maturity profile of funding and managing 

refinancing risk

• The ratings methodology and rating grids

• Special dividends and share buy backs

• Retail bonds

• Problems in pricing acquisitions

UNIT 2: RISK MANAGEMENT FOR TREASURY

Webinar topics Podcast topics

• KPIs and risk appetite

• Using options for risk management 

• Risk measurement 

• Swap valuation (interest and commodity)

• Credit ratings

• A risk management framework

• External sources of liquidity risk

• Credit and counterparty risk

• Market based risk measures

• Stakeholder management

UNIT 3: THE TREASURY MANAGER                 

Podcast topics

• Communication skills for conflict

• Managing and motivating 

• Defining and measuring success

• Management skills for team leadership 

• Self-appraisal and feedback



UNIT 4B: WORKING CAPITAL AND TRADE FINANCE

Podcast topics

• Bank solutions for optimising working capital 

• Practical issues in the working capital cycle 

• Specialist risk management tools for 

international trade

• Supply chain finance 

• Trade finance payment and collection 

techniques

Practice assessments are part of your online learning programme to assist in 
your preparation and familiarise yourself with the types of assessment questions 
you can expect. 

If you are finding a particular topic or section a bit tricky and would like some 
personal support, you also have the option to use the coaching service. This 
service provides 2 hours of personalised tuition via phone or via skype (broken 
up into 2 x 1 hour sessions). Your expert tutor will provide you with assessment 
preparation techniques, tutor structured solutions and assessment question 
practice that are specifically tailored to meet your needs. 

If you’re almost ready to sit your assessment and would like some in-classroom 
support you can join a fast-paced, interactive one-day workshop to turbo-
charge your revision. At these face-to-face intensive revision workshops you can 
expect lots of question practice, hints and tips and extra materials to get you 
assessment confident.

We recommend you complete all readings before starting a workshop. If there 
are any concepts you’re struggling with you can also use the discussion forum 
for support from other students and the course tutor.

UNIT 4A: FINANCIAL REPORTING, TAX AND REGULATION FOR TREASURY

Podcast topics

• Avoidance vs. evasion 

• Corporate structure 

• Fair value 

• Financial covenants

• Financial reporting



COACHING SERVICE
When you need some specific help, you can book this personalised support 
service, which includes individualised support on a selected topic of your 
choice via phone or skype. Your tutor will design some questions prior to the 
call that are tailored to your requested topic area. You will receive additional 
exam practice questions and feedback on your response to help you with your 
exam technique, designed to consolidate your knowledge on any topic areas 
you are struggling with and get you assessment ready. 

2 hours of personalised support via phone or via skype (broken up into 2 x 1 hour sessions) 

Additional guided exam practise

Detailed feedback to your answers

Focussed on your areas of concern

Increased confidence in your ability to understand and implement key concepts

Advice on exam technique

What you get:

Tutor
Jonathan Jeffery 

Price

£100 plus VAT

Book online at: academy.treasurers.org/diptm



INTENSIVE REVISION
WORKSHOPS
A fast paced, intensive one day workshop, with expert tutor support. Packed 
with essential hints and tips, preparation techniques, revision, question 
practice and tutor-structured solutions. It’s the perfect choice for learners 
who need support in cementing what they’ve learnt, in the run up to their 
assessment.

“FEEL MUCH MORE PREPARED 
FOR MY EXAM AFTER 
ATTENDING AN EXCELLENT 
REVISION COURSE, LOTS OF 
INFORMATION TO TAKE IN BUT 
WELL WORTH THE TRIP TO 
LONDON! ”

Revision notes to take home for recap after the day

Question banks provided before and after the course for additional question practice

Increased confidence in your ability to tackle the assessments

Small class sizes giving you the individual support you need

Access to personal tuition

A dedicated point of contact after the workshop to answer any further queries

What you get

Location

London 

Price

GBP 400 I AED 1,970 I USD 520 plus VAT

Book online at: academy.treasurers.org/diptm



INTENSIVE REVISION 
TIMETABLE

INTENSIVE REVISION 
TOPICS
UNIT 1: CORPORATE FINANCE FOR 

   TREASURY

Intensive revision topics Intensive revision topics

• Issues in corporate financial management

• Practical considerations in equity and debt 

funding

• Optimising the capital structure

• Developing and monitoring risk policy

• Risk identification and assessment

• Practical techniques in risk measurement

• Key techniques in managing foreign exchange, 

interest rate, liquidity and other risks

• Advanced issues in risk reporting

UNIT 2: RISK MANAGEMENT FOR 

   TREASURY

Dates for the April 2019 assessment preparation

Unit Date Time
Unit 1: Corporate finance for treasury 28 March 2019 9:30 – 17:00

Unit 2: Risk management for treasury 29 March 2019 9:30 – 17:00

Dates for the October 2019 assessment preparation

Unit Date Time
Unit 1: Corporate finance for treasury 3 October 2019 9:30 – 17:00

Unit 2: Risk management for treasury 4 October 2019 9:30 – 17:00

All dates and times correct at time of publication November 2018, but may be subject to change. 

Please see the website academy.treasurers.org/diptm for the latest details. 



 academy.treasurers.org/diptm

MEET YOUR TUTORS
Jonathan Jeffery

Jonathan Jeffery has been involved with the ACT for a number of years and is 
currently the chief examiner and tutor for the MCT project and member of the MCT 
education board, holding these posts since 2010. Jonathan also teaches a number 
of units on the new suite of ACT qualifications focusing on corporate finance and 
risk management.

During the learning workshops, Jonathan is very focused on teaching practical 
issues in treasury. He uses a range of current case studies and practical treasury 
insights which can help you in your job and pass the exam!
 
Jonathan also works as a Senior Teacher in Finance at the University of Sheffield 
and is the module leader for Financial Management, Equity Analysis & Valuation 
and Financial Derivatives. Jonathan also holds a prestigious visiting professorship 
at EDHEC Business School, which is ranked as one of the top European Business 
Schools where he teaches treasury related modules on their MSc programme.
 
He is also director of Incontango Ltd, a Treasury, Finance and Risk training and 
consultancy company. Incontango Ltd designs, assesses and teaches a range of 
courses for global professional bodies and organisations.

Stephen Pigney

Having recently retired from Barclays, Stephen Pigney spent his entire career 
with the bank, having worked within the branch network before joining Barclays 
Corporate Division in the mid 1980’s. He has considerable experience in corporate 
cash management and treasury requirements in both the UK and across Europe 
and Africa and developed, designed and delivered cash management training 
material across the Barclays Group. 

He also has extensive knowledge of the practicalities of SEPA. Stephen also wrote 
and co-authored a number of Barclays cash management thought leadership 
papers covering corporate treasury structure and best practice. Stephen obtained 
the ACT International Cash Management Certificate in 1998 and is a member of the 
ACT Examination Board and an examiner for the qualification.

Paul Cowdell

Paul is a senior lecturer at Sheffield Business School and a guest lecturer at 
Sheffield University Management School. His teaching interests are in the areas of 
Derivatives, International Trade, Corporate Finance, Risk Management and Treasury 
Management.

Currently, being a holder of the MCT, he is a project supervisor for the Association 
of Corporate Treasurers on the MCT qualification. 

He is the author of various text books and articles in professional body journals on 
Corporate Treasury, International Trade, Risk Management, and Derivatives

Previously Paul held various positions at HSBC relating to International Trade, 
Derivatives and Lending. 


